Getting Unstuck: Strategies to Repair
Trust in Groups
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Introductions g
Pair Up

‘
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1. -Share your name, where you work, and what you d

2. Share one thing that is interesting or unique about
yourself

3. Describe your definition of trust



Working Definition of Trust

Trust Is a belief In the
character, ability, reliability, and
Intentions of others and the
willingness to risk vulnerability
with them.



Trust Behaviors
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Behaviors that affect relationships in groups
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Most Common Trust Violations

18% 36%  61%,
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1. Think about a group
that you believe Is
experiencing trust
ISsues.

2. Briefly explore the
current situation In
your mind

3. Visualize a better
future




Repairing Trust iIs About Hope

ABelieve it IS possible

A Understand that you contribute to the
current situation

AYou are intentional about repair rather that
punish

AYou stick with it it is often messy and
uncomfortable

A Average time to repair trust:-86 months



Individual Complexity
Everyone has a Different Trust Stc

ABeliefs & Values ARace & Ethnicity  ASpiritual Beliefs

ALife History & AGender Identity AAge/Generation
Experiences ASexual Identity AHopes & Dreams

ASocial & Cultural  Rgduycation ASkills & Abilities
i Poringing AMaturity Level AHealth

APersonal Choices

APersonality Style  AConflict Style
AFamily Background d ¥ /
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ThinkX P

Everyone has a trust stor

What pivotal experience L
have shaped how youql AN
trust others? =
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Trust Behaviors: Purpose

PURPOSE

Why the
Group Exists

Align people, systems, and resources f

SUCCESS

Determinepurpose, direction, scope,

priorities, and boundarie
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