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Introductions 
Pair Up

1. Share your name, where you work, and what you do
2. Share one thing that is interesting or unique about 

yourself
3. Describe your definition of trust
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Trust is a belief in the 
character, ability, reliability, and 
intentions of others and the 
willingness to risk vulnerability 
with them.
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Working Definition of Trust



Behaviors that affect relationships in groups

Trust Behaviors
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Behaviors that affect relationships in groups

Most Common Trust Violations
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18% 36% 61% 75% 89%



1. Think about a group 
that you believe is 
experiencing trust 
issues.

2. Briefly explore the 
current situation in 
your mind

3. Visualize a better 
future



Repairing Trust is About Hope
ÅBelieve it IS possible

ÅUnderstand that you contribute to the 
current situation

ÅYou are intentional about repair rather than 
punish

ÅYou stick with it ςit is often messy and 
uncomfortable

ÅAverage time to repair trust: 6-36 months
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Individual Complexity ς
Everyone has a Different Trust Story

ÅBeliefs & Values

ÅLife History & 
Experiences

ÅSocial & Cultural 
Upbringing

ÅPersonal Choices

ÅFamily Background

ÅRace & Ethnicity

ÅGender Identity

ÅSexual Identity

ÅEducation

ÅMaturity Level

ÅPersonality Style

ÅSpiritual Beliefs

ÅAge/Generation

ÅHopes & Dreams

ÅSkills & Abilities

ÅHealth

ÅConflict Style
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ThinkΧ

Everyone has a trust story  

What pivotal experiences 
have shaped how you 

trust others?



Trust Behaviors: Purpose

Alignpeople, systems, and resources for 
success

Determinepurpose, direction, scope,                       
priorities, and boundaries
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