
JOIN THE RESULTS REVOLUTION

Government 
That Works

NOW 
Management 
System® 

RESULTS 
Software

SEE

BELIEVE

ACHIEVE



JOIN THE RESULTS REVOLUTION

SEE

BELIEVE

ACHIEVE

NOW 
Management 
System® 

RESULTS 
Software

2

Using Data Analytics to Improve 
Outcomes: State and Federal 
Examples
Washington Lean Transformation Conference
October 17, 2017 ς12:45 p.m. - Ballroom D

Presenters: Scott Harra & Robert Shea



NOW Management System® and RESULTS Software

3

VHow the use of data has matured in 
government

VPractical uses in managing organizations

VMoving to a predictive analytics state

VHow expectations are changing

Data Analytics in Government
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VNot collected

VCollected, but not analyzed

VCŜŀǊ ǘƘŀǘ άŘŀǘŀ ǿƛƭƭ ōŜ ǳǎŜŘ ŀƎŀƛƴǎǘ ǳǎέ

VUsed to manage core processes

VUsed to identify problems & to take 
corrective action ςcontinuous improvement

VUsed as a predictive analytical tool

Evolution of Data in Government
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Running an organization 
without data is like:



NOW Management System® and RESULTS Software

6

Running an organization 
without data is like:



NOW Management System® and RESULTS Software

7

Running an organization 
without data is like:



NOW Management System® and RESULTS Software

8

Running an organization 
without data is like:



NOW Management System® and RESULTS Software

9

Journey to Data Maturity
Fundamentals Map



NOW Management System® and RESULTS Software

10

Journey to Data Maturity
Scorecards


