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Data Analytics in Government

V How the use of data has matured In
government

V Practical uses in managing organizations
V Moving to a predictive analytics state
V How expectations are changing
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Evolution of Data in Government

V Not collected

V Collected, but not analyzed
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V Used to manage core processes

V Used to identify problems & to take
corrective actiorng continuous improvement

V Used as a predictive analytical tool
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Running an organization
without data Is like:
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Running an organization
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Running an organization
without data Is like:
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Journey to Data Maturity
Fundamentals Map

MISSION
OYA protects the public
and reduces crime: by hokding
‘youth offenders accountable
‘and providing opportunities
for reformation in
safe envionments.

Integrated safety.
nd youth
reformation system

Highly effective

and efficient
organization

VALUES
OYA's core vﬂaes are:

OREGON YOUTH AUTHORITY
PERFORMANCE MANAGEMENT SYSTEM
FUNDAMENTALS MAP

January 1, 2016

VISION
“Youth who leave OYA

Accountability
Respect

Callaborative.

communicative

and transparent
leadership

Engaged, cufturally
competent and
sucoessful

Engaged. healthy
and productive youth
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Journey to Data Maturity
Scorecards
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