Can evolving past the hierarchy
make us more efficient?

Looks that way

Transforming government
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Topics

» How did self-management come up and why do we care?
» What the heck is self-management

» What has Washington been doing about it?

» So what have we've seen so far in our pilots?

» Tell me more about this study happening in WA

» What does that mean for our future?
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How did self-
management come up
and why do we care?
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Business Problem

How can WA be a relevant

employer that attracts the next EOC Strategy for IT
generation of top talent? o A structure that makes sense
What the workforce expects today e A space that inspires
Flexibility in Personal and e Hiring process that gets the right talent
|

how they work professional
(88%) growth (#1

oAn empowering environment
turnover reason)

A sense of

purpose Autonomy (79%)
(64%)

eA talent pipeline that creates supply

@m

*Forbes, 2020 Workplace, HBR, & others
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What the heck is self-
management?
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