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FiInance & Business Operations Division

200 employees
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Build
the
problem-
solving

muscle
of
every
employee
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Process Walks at FBOD

Case Study: King County Finance and Business Operations Division - Washington

Il » o) 0:20/449

outube.com/watch?v=6mFvHO8vnzA



https://www.youtube.com/watch?v=6mFvH08vnzA

What Is a Process Walk?

AProcess Walk: Physically going to where work happens
(Gemba) and interviewing the process participants

A Conducted by process participants
A Builds profound knowledge of the process

Utilize subject matter experts (SMEs) to walk the process, and
collaborate with the field

Build profound knowledge of the process and the root causes of
problems

Identify the solutions and an implementation plan related to process
analysis
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Do you see a Process?
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Process Design Becomeseé




Processes Are Like Junk Drawers
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What it could be...




Structure vs. Process

Walk and Manage the Process Horizontally

People are managed vertically and processes run horizontally 1
Process Walks view the whole process
Avoid silos and manage by process!



