
Grass Roots 
Change 

Management

Empowering change for the individual

~ Kelly Walk, Prosci Certified, ACMP member 



“Those who cannot 
change their minds 

cannot change anything.”

— George Bernard Shaw



A unique 
approach to 

deciding if/how 
to engage in 
change…
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Sound familiar?

● Your organization lacks resources and 
attention for big upcoming changes.

● The CM framework tools you are using 
are not well understood by your leaders.

● Staff don’t see how CM affects their 
work, or how they can connect 

● The change management resources 
and resources you’d like to use too 
cumbersome for your organization.



This story has 3 parts…

1. ADKAR

2. ADAPT with same 
approach

3. (current state): 
ADAPT with grass 
roots approach



ADKAR
What does it stand for?



What 
works?

In your experience…



How ADKAR 
helped me 
as a CMP

• Empirical support
• Clearly defined 

elements
• Training, support

Where using 
ADKAR fell short 
of my needs

• Restricted resources
• Awareness hampered
• Fire fighting and 

engagement challenges
• Limited transparency



My solution
From ADKAR to ADAPT

An apt name and behaviorally-based!



Translation

ADKAR ADAPT

Awareness of the need for change Acknowledge change info (where, when, 

why, importance)

Desire to participate Decide how personal values align with org 

values that support the change. How does this 

fit your wants/needs

Knowledge of how Acquire skills and knowledge needed

Ability to use new skills Practice performance until independently 

skilled

Reinforce to sustain Track your performance in change adoption 

and celebrate your successes



The Prosci CLARC model

LEADER model



What does CM look like 
where you work?



Current WSH Civil Center CM Approach

CM CoP

CM CoP 
incorporating 
representatives 
(change agents) 
from every team, 
department, and 
discipline

Training

Training on 
demand for staff 
of all levels 
(front line, 
management, 
executive 
leadership)

Messaging

Several platforms: 
• Front line staff
• Supervisors
• Multi-modal



WSH CoP

• Purposefully multidisciplinary
• Participants strategically invited based 

upon change readiness/org alignment
• Monthly cadence and room to share 

what’s working and what’s not
• Find the gaps and address



Training



Messaging



ADAPT section 
in each center-

wide newsletter



TOOLS
In addition to the CoP, Training, 

and Messaging, we have tools to share.



ADAPT gap coaching tool



Training overview

Individual

Supervisor

Executive



Remember

Training on the models (ADAPT 
and LEADER) is the FIRST step….

…but practicing and assessing 
the behaviors is needed for 
lasting impact.



Questions?


