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Sustaining the Working Waterfront

Delmas Whittaker, Senior Manager, Fishing and Commercial Vessels 
Penne Saum, Manager, Process Improvement Program 



Fishermen’s Terminal



Commercial Fishing
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Statewide commercial fishing and related 
industries produce $10 billion in business revenue



Fishermen’s Terminal 

Home of the North Pacific Fishing Fleet

Summary

• First Port of Seattle Property (1914) 
• 26 acres of dry land 
• 690 parking spots 
• 21,000 feet of lineal dock
• 300 – 400 Commercial Fishing Vessels 
• Recreational Boat Moorage 



• Homeport to the North Pacific Fishing Fleet  & a vibrant commercial destination

…

7,000 Local jobs and $313 million in business revenue



Improvement Culture to PDCA



Building the Team 
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This Photo by Unknown Author is licensed under CC BY

Assuring all 
involved
were at 

the table!

http://2011.igem.org/Team:Peking_R/Team
https://creativecommons.org/licenses/by/3.0/
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Electrical Connections/Disconnections
Policy   

SECTION TWO

ITEM 2100
RULES AND REGULATIONS

N. ELECTRIC CONTINUITY OF SERVICE
The Port of Seattle specifically does not guarantee: Availability or continuity of electric service to any vessel, the characteristics of any service that is provided, or the characteristics of 
the vessel service circuit breaker. 

O. ELECTRIC SERVICE AND UTILIZATION EQUIPMENT ONBOARD VESSELS
All service connections between the Port of Seattle outlets and the vessel, and all utilization equipment upon the vessel shall conform to the City of Seattle Electrical Code and/or the 
State of Washington Electrical Code. (See Item 3140(A) for electric rates.)



Fishermen’s Terminal 

Commercial Fleet Services

Electrical Services

• 480volt/200amp/3-phase

• 240volt/100amp

• 110volt/30amp twist-lock



Problem 

10

Unauthorized Disconnections  



Charter
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Problem?
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Do we really 
have a problem?



Data? Who Needs Data?
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Improvement Process
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Introduction:  
LEAN 

Methodology

Review of 
Existing Process 

(As-Is)

Root Cause 
Analysis 

Voice of the 
Customer

Process 
Improvement 

Creation of new 
process (To be) 



Process? Do we Have a Process?
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Go - See
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Improvement Process
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Review of 
Existing 
Process 

(As-Is)



Improvement Process
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Review of 
Existing 
Process 

(As-Is)



Scope of Problem 
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Review of 
Existing 
Process 

(As-Is)



Scope of Problem 
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Root Cause 
Analysis 



Do we have the same understanding of the 
problem? 
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Unauthorized 
Electrical 
Disconnections

Procedures?  

Electricians? 

Fishermen?

Fees? 

Root Cause 
Analysis 



Voice of the Customer

22

Our team did not
know the 

customer experience.

The WHY?



Voice of the Customer
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Voice of the 
Customer



Expected Outcomes 
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Policy Changes and Progressive Discipline 

• Update existing process 

• Policy Changes:  Revise existing tariff.  

• Implement Progressive Discipline for violators.   

• Allow Fishermen to use their own skid boxes. 

Process 
Improvement 



New Process 
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Creation of 
new process 

(To be) 



Expected Outcomes 
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Creation of 
new process 

(To be) 



Sustainability – Check/Act
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90% 95% 100%

2016

2017

2018

2019

2016 2017 2018 2019

CONNECTS AND
DISCONNECTS

144 323 371 187

UNAUTHORIZED
DISCONNECTS

6 15 13 0

SAFETY GOAL 0 0 0 0

Electrical Cord Cutting  



Things We Learned
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Thank You

Connect with the Port of Seattle

www.portseattle.org/subscribe



Delmas Whittaker

Sr. Manager, Fishing and Commercial 

Vessels

Email:  whittaker.d@portseattle.org

Phone: (206) 787-7626

Pennie Saum

Process Improvement Program Manager 

Email:  Saum.P@portseattle.org

Phone: (206) 787-7810

mailto:whittaker.d@portseattle.org
mailto:whittaker.d@portseattle.org

