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Create a more humane world by 
inspiring compassion, providing 
hope and advancing the welfare 

of animals and people



Taking care of those who 

take care of animals 

and their people

CULTURE OF CARE



I N T R O  &  B A C K G R O U N D

• 650 employees and 5,500 volunteers

• 7 years of growth: mergers, 12 city contracts

• Care for nearly 50,000 animals per year

• 90% employee engagement rate – Aug 2017





2 YEARS OUT

G O A L :  B Y  J U LY 1 ,  2 0 1 8

• Twice as many City contracts (from 6 to 12)

• Additional leadership positions

• Transition Team

• 37 focus groups: need staff, training, tools



S TA F F  F O C U S  G R O U P S

Situation 1:  Culture

Preserve our core values and close-knit culture while potentially 
doubling SDHS staff and capacity 

Situation 2: Recruit, hire, train, retain

Recruit, hire and train at least 200 new employees; retain existing staff

Situation 3:  Standard Operating Processes/Procedures

Our processes and procedures ensure animals and people alike have 
positive experiences with SDHS 
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R E C R U I T I N G  &  S E L E C T I O N  
S T R AT E G I E S



R E C R U I T M E N T A N D  S E L E C T I O N

• Hire 200 in 2 months

• Humane law enforcement (HLE), 
veterinary, animal care, & guest 
relations

• Building interest

• Utilizing technology and resources

• Candidate screening and testing

• Training



6  M O N T H S

C A R E E R S  W E B S I T E

• Updated look
• Easily 

accessible list 
of openings



6  M O N T H S

C A R E E R S  W E B S I T E

• Veterinary professionals page

• Employee testimonials





6  M O N T H S  O U T

B U I L D I N G  I N T E R E S T

• Collateral

• Local career fairs

• Host SDHS career fair

• PIMA partnership

• Conferences



6  M O N T H S  O U T

B R O C H U R E S  &  C A R D S



C O N F E R E N C E S



S O C I A L M E D I A

Facebook LinkedIn



6  M O N T H S  O U T

E M P L O Y E E  R E F E R R A L P R O G R A M

• Great employees attract the 
best candidates

• Rolled out in January 2018

• $250 bonus



4 . 5  M O N T H S  O U T

T E C H N O L O G Y &  R E S O U R C E S

• “Collections” to build candidate pools

• Pre-screen questions

• Jobvite (applicant management system) 
accounts for internal applicants

• Digital workflow reduce time to fill



4 . 5  M O N T H S  O U T

T E C H N O L O G Y &  R E S O U R C E S

• Hiring managers trained 
in Jobvite

• Employee Engagement 
team = recruitment 
team

• Consistency, controls, 
compliance with offers 
and compensation



2 M O N T H S  O U T

T R A C K I N G  H I R E S



CANDIDATE 

SCREENING 

& TESTING



2  M O N T H S  O U T

AT T R A C T I N G  T H E  R I G H T  C A N D I D AT E S

• Gathering data on key 
competencies required for 
each job

• Updating job descriptions

• Targeted pre-screen questions



2  M O N T H S  O U T

L A R G E  G R O U P  I N T E R V I E W S

• Up to 30 candidates at once

• Include multiple hiring managers

• Involve managers from other 

teams





2  M O N T H S  O U T

R O L E  P L AY I N G

To the candidate: You are sitting in the Admissions area of the shelter and a 
guest approaches. This is an area where guests come to relinquish their 
pets into our care or request euthanasia services. Pretending I am the 
guest, please demonstrate how you would greet and assist with my 
questions or requests.

Interviewer instructions: Approach the candidate with a blank face and let 
them know you are here for a relinquishment appointment for your cat. Let 
them know your cat is in your car and you need to go get him.



COMPASSION IMPACT COURAGE RESOURCEFULNESS INTEGRITY

in everything we do!

We value …

CORE VALUES



2  M O N T H S  O U T

H I R I N G  F O R  C U L T U R E

• Getting hiring managers on 
board: interview debriefs

• Screen for culture
• Test learning abilities with 

instructional videos
• Assess core values
• Organization-wide input on 

candidates



C O M M U N I C A T I O N S  S T R A T E G I E S





C O N S I S T E N T ,  T I M E L Y ,  R E L E V A N T



C O N S I S T E N T ,  T I M E L Y ,  R E L E V A N T

422 MEMBERS
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T R A I N I N G  P A R T N E R S H I P





L E A D E R S H I P  D E V E L O P M E N T



C O M M O N  L A N G U A G E  F O R  A L L  T E A M S



T R A I N I N G  N E W  H I R E S



R E I N F O R C E  T E A M B U I L D I N G  &  D i S C



L E A N - S i x S i g m a P R O C E S S  I M P R O V E M E N T



O N L I N E  L E A R N I N G  &  T O O L S



C U L T U R E  O F  C A R E  S T R A T E G I E S



2 W E E K S  O U T  – 2  W E E K S  I N

S U P P O R T  F R O M  L E A D E R S H I P  &  H R

•Notes of encouragement
• Timed goodies at all campuses
•Hands on presence, include 

weekends  and July 4 holiday



The Way 
We Were

SAFE
NEUTRAL 

ZONE

The Way 
We Will Be

Learning Organization

Ended 
Saturday, June 30, 2018

Learning Now
4 months to a year

Future
TBD

new SOPS

confusion

injuries
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T E A C H I N G  &  L E A R N I N G  
O R G A N I Z A T I O N

• Continuous Process Improvement (LEAN & Six Sigma)
• Transition includes mourning the way we were and finding our 

new normal together
• Asking questions
• Core values: especially courage
• Strategic Plan for future



3 M O N T H S  I N

C E L E B R A T I O N  &  R E C O G N I T I O N

• Lunch

• Scavenger hunt selfies

• Teambuilding exercises

• Goodie bags



M E T R I C S

• 50% internal promotions and transfers

• Average: 2-5 internal applicants per promotional opportunity

• Turnover 22% at end of first year after doubling in size

• 80% of 200 new hires still here after 1 year



Questions?


